
Executive Committee Forward Work Programme 
 
Executive Meeting Date: Wednesday 2nd March 2022 
Report Submission Deadline Date to Liz Thomas:   Tuesday 8th February 2022 
*Reports received after this date will be included on the next agenda of Executive 
 

Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

DECISION ITEMS 

Portfolio: Leader / Corporate Services 

Grants to Organisations Approval 
To agree the Grants to Organisations. 
 

Rhian Daly N/A N/A 

Covid-19 Recovery Plan Members to consider the Recovery Plan. Richard 
Crook 

Corporate 
Overview – 
23.02.22 

N/A 

Portfolio: Deputy Leader / Regeneration and Economic Development 

Tredegar Place Making Plan 
 

Decision 
To approve the proposals for placemaking in Tredegar. 
 

Amy Taylor Regeneration – 
09.02.21 

N/A 

Aneurin Bevan report  
 
 

Decision 
To approve the report findings. 

Owen Ashton 
/ Moe 
Forouzan 

Regeneration -
09.02.21 

N/A 

Levelling Up Funding Decision 
To agree the report. 

Ellie Fry Regeneration – 
09.02.21 

N/A 

Portfolio: Social Services 

Development of a Caerphilly / 
Blaenau Gwent collaboration to 
provide legal services for Children’s 
Services 

Decision 
To approve the proposal. 

Damien 
McCann 

Social 
Services – 
20.01.22 

N/A 

MONITORING ITEMS 

Portfolio: Leader / Corporate Services 

Joint Finance and Performance 
report 

Performance Monitoring 
Members to receive quarters 1 and 2 for consideration. 

Gemma 
Wasley 

Corporate 
Overview – 
23.02.21 

N/A 

Decision:  6 Items 
Monitoring: 7 Items 
Information: 3 Items 



Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

Portfolio: Education 

21st Century Schools Programme 

Bands B progress and education 

project overview   

 

Performance Monitoring 
To provide Members with the opportunity to scrutinise 
progress in line with the 21st Century Schools Band B 
programme, along with associated Education projects.  

Claire 
Gardner  

Education and 
Learning – 
01.02.22 

N/A 

Education Directorate Recovery and 

Renewal  

 
 
 
 

Performance Monitoring 
To ensure that Members are aware of arrangements to 
support schools and learners to recovery and renewal 
from the pandemic and to monitor progress (Autumn 
term 2021 progress on an agreed theme) 

Luisa Munro- 
Morris / 
Claire 
Gardner  

Education and 
Learning – 
26.01.22 

N/A 

Director’s Report – Education 

Services Spring and Summer Term 

2021 

 

 

Performance Monitoring 
To provide Members with the first annual  strategic 
overview report from the Corporate Director on 
progress made and key areas for future development. 

Lynn Phillips Education and 
Learning – 
26.01.22 

N/A 

Portfolio: Deputy Leader / Regeneration and Economic Development 

Aspire Shared Apprenticeship 
Programme 

Performance Monitoring 
To update on the current performance of the Aspire 
programme and associated external business 
engagement. 
 

Tara Lane  Regeneration 
– 09.02.21 

N/A 

Portfolio: Social Services 

Director of Social Services Quarter 
1 and 2 update  
 
 

Performance Monitoring 
Members to receive the quarterly update of the 
Director of Social Services Annual report.  

Damien 
McCann 

Social 
Services – 
20.01.22 

N/A 

Safeguarding Performance 
Information Social Services and 
Education 

Performance Monitoring 
To provide members with Safeguarding Performance 
and Self-Evaluation information and to influence areas 
of focus. 
 

Damien 
McCann/ 
Lynn Phillips 

Joint 
Safeguarding 
– 21.01.22 

N/A 

INFORMATION ITEMS 



Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

Corporate Parenting Progress 
Report 

Information 
Members to be informed of the progress made against 
the Corporate Parenting Action Plan 

Tanya Evans Social 
Services – 
20.01.22 

N/A 

Youth Service Performance 

 
 
 

Information 
Members to receive the performance and impact of the 
Youth Service and comparing with the latest Welsh 
Government benchmarking data.   

Joanne Sims Education and 
Learning – 
01.02.22 

N/A 

Adult Safeguarding Performance 

Information 

Information 
To receive Safeguarding Performance information 
relating to Adult Services and to influence areas of 
focus. 

Alyson 
Hoskins / 
Andrew Day 

Joint 
Safeguarding 
– 21.01.21 

N/A 

 


